PaunoHanbHoe
NPOV3BOACTBO
4-5 peKrabpsa, 2014 r. MockBa

®opyM-BbiCTaBKa

«PALLMOHAJIbHOE MNMPOU3BOACTBO:

KaK CHM3UTb cebecTonMocTb NpoayKuun, nosbicutb KM nponsBoAcTBEHHBIX aKTUBOB U peHTabenbHOCTb
npomnpeanpuATUA»

MockBa, 4 -5 nekabpsa 2014

DOEHD |, 4 nperkabpna

Perncrtpauusa

Ceccun 1. dpdeKTUBHOE ynpasieHne
Npou3BOACTBEHHBIMU aKTUBaMM:

KakK nosblcutb KM/ 060opyaoBaHnsa 1 MUHUMU3UPOBATbL
KO/IMYecTBO C60EB M NPOCTOEB?

Ceccun 2. Kyaa yTeKaloT AeHbru:

KaK MpoaHanM3vupoBaTb 3aTpaTbl NPeanpuATAaA 1
npeaesnbHO COKPaTUTb pacxoibl?

3an Ne1

3an N2 2

Onbim npednpusamus

«OnbIT BHegpenna MES-cuctembl B OAO «MHIMMHK»:
NPUMEHEHNE NHCTPYMEHTOB MOHUTOPUHIA N OLLeHKM
TEXHUYECKOr0 COCTOAHMA NapKa 0b6opynoBaHUA»

3HCI‘IQPMHO€ MHeHue

«YnpaBneHve 3anacaMm KOMIMIEKTYIOWMX: Kak
COKpaTWUTb 3aTpaThbl, BPEMA U YCUNIUA Ha
dbopmMrpoBaHWe nyna 3anyacTen»

MpurnaweHHble cnUKepbl:

e Muxann 3ak, gmpektop no UT OAO «MHIMK»
e Banepwuin Pasrynses, s3KcnepT, KOHCYNbTAHT B chepe
yrnpasfieHnA 3anacamm

3KCI‘I2PMHO€ MHeHue

«Cor(pau.l,eHme NPAMbIX U KOCBEHHbIX 3aTpaT: Kak
BblABUTb HanpaBJieHNA N CNocobbl CHUMKEHUA
cebecToMmocTu npoayxkunmn»

Onbim npednpusmus

«KoMnneKkcHbIM noaxon K onTUMmU3aumm
NPOU3BOACTBEHHbIX 3aTPaT: 32 CHET KaKNX Mep MOKHO
cepbe3Ho nosbicuTb EBITDA»

Onbim npednpusmus

«CoKpatleHve 3aTpaTt Ha NpoMMIpeanpuUATUN — onbiT IT-
AvpexTopa»

MpurnaweHHble cnuKepbl:
o AH [upk Baiibyp, cTaplumii napTHep v ynpaBnsoLwmii

OVPEKTOP MOCKOBCKOro noapasgenenuna BCG
e [asHe AcaTpsH, rHaHcoBbIn avpekTop CSI Vostok
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Redenex

Professional Business Events

Macmep-Knacc

«Kak obecneunTb Bbicokuit KM 1 HaaeHHOCTb
NpOM3BOACTBEHHOrO 060PYAOBaHMA MPU HU3KUX
U3[epHKax Ha ero sKcnayaTaumio?»

Macmep-Knacc

«HKntoueBble cocTaBnaowme 3dbPeKTUBHON cTpaTernm
3KCMyaTaumm o6opyaoBaHUs»

anrllal.UEHHble CrMUKepbl:

e Anexkcanap byprapar, Buue-npe3vaeHT Kopnopaumm
«["anaxkTuka»

e Bagum MH36ypr, reHepasbHblii AMpeRTOp

KomMnanum AMC

Kode-6penk
Pa6oTa ueHTpa Business Connect. O6LieHMe y4acTHMKOB Gpopyma C NpeacTaBuTeNAaMy KOMNAHWUM-3KCMOHEHTOB.

o Anekceli JIcuubiH, AMPEKTOpP Mo MHGOPMALMOHHBIM
TexHonornam OAO «Ctpongopmatu»

Macmep-Kknacc

«HaK nocTpouTtb AeNCTBEHHYIO CUCTEMY YrpaB/eHna
3aTpatamu U cebecToMMOoCTbI0 NMPOAYKLMU U NpeaenbHO
COKpaTUTb NMPOM3BOACTBEHHBIE U3JEPHKMN»

MpurnaweHHble cNUKepbl:

e Jlennc CKpUNHMKOB, NapTHepP, 0CHOBAaTe b KOMMAaHUM
LEXON BLITZ

MepepbiB
Pa6oTta ueHTpa Business Connect. ObLeHne y4acTHUKOB dopyMa C NpeacTaBUTeNs MU KOMMaHUIA-3KCMOHEHTOB.

Ceccusn 3. MpombiwieHHble po60Tbl:

B KaKUX Cly4anx ux BHepeHne 0Co6eHHO BbIroAHO?

Ceccun 4. YnpaBneHue 3Hepropecypcamm
npeanpuATUA:

C NOMOLLbIO KaKnxX Mep U NHCTPYMEHTOB MOXHO
MWHUMN3NPOBATb pacxobl HA 3N1EKTPO3HEPIMiO N Tenno?

3chepmHoe MHeHue

«Mone3Hble Hoy-xay NPOMbILLIEHHON POHOTOTEXHUKM:
Ha Kakwue BuIbl po6oToB cernyac 0cobeHHo
BOCTpe6oBaHbl NPOMMPEANPUATAAMU»

Onbim npednpuamus

«MpuMeHeHne pobOTOB-MaHUMYIATOPOB Ha
MeTannypruyeckoM 3aBoge»

3KcnepmHoe MHeHue

Onbim npednpusmus

«KRyna yxoauT anekTpuyecTBo? TUNKUYHbIE 30HbI
«YTEUKM» 3NEKTPOIHEPIN HA MPOMMPeaNpPUATAUN U
CNocobbl UX MUHUMU3ALUN»

3chepmHoe MHeHue

«LleHTpann3oBaHHoe 3HeprocHabxKeHue nm
COOCTBEHHAA reHepaLus: Kak onpeaeuTb, Kakow 13
[IByX BapvaHToB byaeT AnA npeanpuaTus
ONTUMaNbHBIM?»
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«B Kakmx Buaax geATenbHOCTU NPOMbILIeHHbIe poboThl
Hanbonee 3pdeRTUBHBI?»

MpurnaweHHble cNUKepbl:

e Anppeac bayap, aupeKTop fenaptameHTa
cTpaTternyeckoro mapketuHra KUKA Roboter
GmbH, npegcepatens Komnteta
npousBoauTeNeli NPOMbILWIEHHbIX po60TOB
MeragyHaponHon defnepaunm poboTOTEXHUKM
(IFR)

e [yapyH JlnueHbeprep, reHepasnbHblii CEKpeTapb
MemayHaponHoin denepaunm poboTOTEXHUKM

o [Ikedpd bepHcTaliH, npeangeHT Accoumaumm
NpOoMblLLIeHHOW po6oToTexHUKM (RIA)

e Anppeli BopoTHeB, reHepasbHblvi AUpeKTop
3A0 «HoBropofckuii MeTannypruyecKuii
3aBoO»

e [laBen lNaTpywwes, AupexTOp NO pa3BUTUIO

KOMMaHun «TexHOMaTUKC»

Macmep-Knacc

«KaKk nonyunTtb cepbesHbii GrHAHCOBLIN 3QdEKT OT
UCMo/b30BaHUA po6OTOB Ha NPOU3BOACTBE?»

anrllal.UEHHble CrMUKepbl:

e Mapko [lenaunHu, reHepanbHbin Agvpexktop Fanuc
Robotics Russia

Kode-6penk
Pa6oTta ueHTpa Business Connect. ObLeHne y4acTHUKOB dopyMa C NpeacTaBUTeNs MU KOMMaHUIA-3KCMOHEHTOB.

JKcnepmHoe MHeHue

«Kakne Mepbl o TennocbeperKeHnio Ha
NpoMNpeanpuATUN rapaHTUPYIOT CEPbe3HOE CHUMKEHME
pacxonoB?»

MpwurnaweHHble cnuKepbl:

e Angpeli Mopo3s, pykosogutenb [upeKumnn
KOHCANTUHra, obyyeHna n ceptuomkaumm LeHTpa
3HeproadpderTmBHocTn MHTEP PAO ESC

e Onbra bbikoBa, AMpeKTop N0 MHBECTULMAM U
$MHaAHCaM pOCCUICKO-KMTAMCKOro xonguHra Solar
Systems

e EBrenun PontMaH, npesngeHT UK «TexHonpom»

Macmep-Knacc

«HoreHepauua: KaKkue BbIrogbl CyUT NpeanpuATUIO
COBMeCTHas BbIpaboTKa Tensa 1 3/1eKTpMYecTsa 1 Korga
OHa 0CcobeHHO 3P deKTUBHA?»

MpurnaweHHble cnuKepbl:

o [laBug Antekapb, npe3ngeHT 3A0 «MHcTuTtyT
JHepreTUYeCcKon INeKTPOHUKN»

3aBepLueHue paboTbl NEPBOro AHA MepONpUATUA.

JEHD 1, 5 nexadps

Ceccuna 5. KomnnekcHaa aBToMaTusauuna

npousBoacTBa:

KaK MoBbICUTb MPOU3BOAUTENIBHOCTb U CHU3UTb
N3EpPHKN?

Ceccun 6. NpousBoguTenbHOCTL TpyAa:

RaK )J,O6VITbCF| MaKCMMaIbHOWM NPOAYKTUBHOCTU Mpn
MWHMMaAJIbHbIX BpEMEHHbIX U CbVIHaHCOBbIX 3anaTax?

3an N21

3an N2 2
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Onbim npednpuamus

«HKak O6'be,EI,VIHVITb He CBA3aHHble Opyr c pyroM
ABTOMATU3MPOBAHHbIE Yy4aCTKK Npon3BOACTBA U
MHTEerpmpoBaTb UX B €4UHYH0 CUCTEMY»

JKcnepmHoe MHeHue

«OT KaKkunx ¢parkTopoB 3aBUCUT 3PPEKTUBHOCTD
BHeapeHuA PLM-cuctem: noaBoAHbIE KAMHM U 30HbI
pYICKa Npv peann3aumun NPoeKkTa KOMIMJIEKCHON
aBTOMaTM3auumn»

Onbim npednpuamus

«Kakrwue HacylHble 3ajaun NpeanpuUATUA MOMKHO
peLnTb C MOMOLLbI0 KOMIMJIEKCHOW aBTOMaTM3aumum?»

MpurnaweHHble CUKepbI:

o Muxann AKuM, OMpeKTop MO cTpaTernyeckomy
pa3sutuio ABB Russia

o Cepreit MuxannoB, 3amMecTuTeslb reHepasibHoro
anpextopa O[JK — pykoBoauTens AvBU3MOHA
«JHepreTn4eckme N NpoMbILLIEHHbIE MPOrpaMMbl»

e Bagnm Ky3mH HavanbHWK oTAena KOMMIeKCHON

aBTOMaTM3aumn YpansaroH3aBoga

JKcnepmHoe MHeHue

«KaK BbIABUTb CKpbITble BOSMOMHOCTW BbICOKOM
NpOU3BOAUTENBHOCTM BaLLEro NpeanpuATUA 1
peanun3oBatb ux Ha Bce 100% »

Onbim npednpusamus

«CncremMHoe BoBfieYeHne COTPYAHUKOB B yny4uleHne
Npon3BOACTBEHHDBIX MPOLECCOB KaK K/KOY K pOoCTy
npon3BoAMNTENBbHOCTU Tpyaax»

MpurnaweHHble cNMKepb:

o Cepren CMUPHOB, 3KCMEpT-NPaKTMK Mo BONpocam
MOBbILIEHWA NPOM3BOANTENILHOCTY TPYAQ, YNPaBNAOLLMNA
napTHep HaunoHanbHOroO LeHTpa NPOM3BOANTENILHOCTY
¢ Bagum NoH4apos, ynpaenaowwmii no paboTe ¢
nepcoHanom nponssoAcTBeHHbIx oTaenos OAO «dwuamn
Moppuc KybaHb»

Kode-6penk
Pa6oTa ueHTpa Business Connect. ObuieHMe y4acTHUKOB dpopyMa C NpeacTaBUTeNAMUM KOMMAHUIA-3KCMOHEHTOB.

Macmep-Kknacc

«YnpasneHve pabounMu npolieccamu B reorpaduyecku
pacnpefeneHHon cpege nocpeactsoM PLM-cuctem:
OMbIT peanu3aLuy NpoeKTax»

Macmep-Kknacc

«Kak npaBunbHoO BbIbpaTb U HacTpouTb ERP cuctemy
NnoA KOHKPETHbIE NMapameTpbl U NOTPeBHOCTU
NPOMBILL/IEHHO0 NPeanpuATUA?»

anrnal.l.IEHHble CrUKepbl:

¢ BukTop Becnanos, BuLe-nNpe3naeHT 1 reHepasbHbIN
MeHeaskep Siemens PLM Software B Poccum n CHI?

Macmep-knacc

«HKaK noBbICUTb npon3BoauUTeNbHOCTb Tpyaa 3a cYeT
N3MeHeHnA HOpFIOpaTMBHOVI RYNbTYPbl»

Macmep-Kknacc

«KaK noBbICMTb NPOM3BOAUTENBHOCTL TpyAa 3a cHeT
rPamMOoTHOMO YNpaBeHWA YNCIEHHOCTbIO KaTeropuii
nepcoHana»

MpurnaweHHble cnuKepbl:
o [ImnTpuin NuwanbHWKOB, NpeacenaTtesib coBeTa

OVpEKTOpPOB HpaCHOHaMCHOFO 3aBofa MeTa/lIn4eCcKnx
CEeTOK
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o [IMnTpuin KpactoKoB, 3amMecTuTelb reHepasibHoro ¢ AHHa Llnoma, avpeKTop No ynpaBfieHuo NepcoHanom

OAO «HWUIMMW rasnepepaboTkar
MepepbiB

avpextopa SAP CHI

Pa6oTa ueHTpa Business Connect. O6LieH1e y4acTHMKOB Gpopyma C NpeacTaBUTeNAMM KOMMAHWI-3KCMOHEHTOB.

Ceccun 7. Pecypcocbeperatowme TexXHOOruu: Ceccun 8. NepepaboTKa 0TX0A40B U BTOPUYHOE

MCnoJib30BaHUe pecypcos:
KaK u3Bsiedb MakCMMyM MOJib3bl MPpYU MMHUMYyMe

pecypcoB? KaK U3B/eKaTb BbIrody U3 0TpPaboTaHHbIX MaTepuanos?
Macmep-knacc Macmep-knacc
«KaK MUHMMU3MpOoBaTb 6paK Ha NPOU3BOACTBE U «B0O3MOMHOCTM NOMyYeHnA 3NeKTPUYECKON U TEMNNOBOW
Nosly4nTb SIKOHOMUYECKUIA IPPERT B pa3mepe CBblLLe 3Hepruu nocpeacTBoM nepepaboTKU NPOU3BOLCTBEHHBIX
6,7 MNH pybneii» 0TX040B: onbIT JaHnun»
Onbim npednpuamus Onbim npednpusamusn
«BHeapeHue pecypcocbeperatolmx TeXHONOr i 1 «BHefpeHne MexaHN3MOB BTOPUYHOIO UCMOJ/Ib30BaHWA
nosblleHve 3PpPeKTUBHOCTM XMMUYECKOro pecypcoB Ha OAO «lnBoBapeHHan
npeanpuATHA: Kak CHU3UTb NoTpeb/ieHne CbipbA 1 KomnaHuA «bantukar»

ZpYyrux pecypcoBs»
JKcnepmHoe MHeHue

Onbim npednpuamus
«B3anmMogeiicTBMe NPOMbILLAEHHBIX W

«BHeapeHue KoMnieKca Mep Mo pecypcocbeperkenmto oTxogonepepabaTtbiBaloWMX NPeanpUATUIA: Kak U3BeYb
Ha MexaHM4yecKoM 3aBofe: 3bbeKT 0T peanmsauum 06010HYI0 BbIFO4Y»

MpOEKTa, 3aTpaThbl U CPOKM OKYMAEMOCTU»
Onbim npednpusmus

MpurnaweHHble cnUKepbl:
«Cuctema ynpaenenusa otxogamm OK PYCA/»

e EneHa AbuccoBa, Beywmii uHxeHep-texHonor OAQO

«YMIMO» JKcnepmHoe MHeHue
e AnexkcaHap TpaBKuWH, BeOYLLUIA UHMHEHep-TexHonor .
OAO «YMMO» «KntoueBble NpUHLMMBLI 3PPEKTUBHON OpraHM3aumm
e AnekcaHgp Tyronykos, AMPEKTOP MO MPOM3BOACTBY BTOPUHHOIO 1CNO/Ib30BaHNA peECYpCoB»
MUHepasbHbix yaobpernii OAO «MXK «EBpoXum»
e Oner bekMeMeTbeB, 3aM. FeHepasibHOro AMpeKTopa MNpurnawenHble cnukepbi:
no pa3suTUiO obecrneunBaioLLei UHGPACTPYKTYpPbI U
BHewwHUM cBA3aM OAO «HenewLKuin MexaHUYecKkuit » beTuHa Kamyk, rnasa fenapTameHTa sHeprum n3
3aBoa» 0TX040B KoMnaHum Ramboll

e Makcum CTenaHoB, BULLe-Npe3naeHT No cTpaTernm u
ynpasneHuio KoMMepyeckon adpdexTnuBHocTbio OAO
«lnBoBapeHHasa koMnaHua «bantukar

e ErkaTtepwuHa lNMeTpoBHa BonbiHKMHA, NpeacepaTens
npe3suguyma KysbaccKkoii accoumaumm
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PauynoHanbHoe Redenex
Mn pOM3BOACTBO Professional Business Events
4-5 peKrabpsa, 2014 r. MockBa

nepepaboTynKoB 0TX0A0B, AnperkTop 000
«IKONOrNYECKNI PErMOHANBbHBIN LIEHTP»
o Oner MyxamefLWwuH, OUPEKTOp MO cTpaTeruu,
pa3suTuio 6r3Heca U GprHaHCoBbIM pbiHKkam OK PYCAJ
o [peacrasutens IFC
Kode-6peik
PaboTa ueHTpa Business Connect. O6LieHMe y4acTHUKOB Gopyma € NpeacTaBUTENAMM KOMMAHUI-3KCMOHEHTOB.

Macmep-unacc npe3eHmaquﬂ UHHOBAUUOHHO20 hpoeKma

«Perynepaums Tenna Ha Npou3BOACTBE: HACKO/IbKO 3TO | «BbICOKOTEXHOMOrMYHAA MOOUIbHAA YCTAHOBKA MO
BbIFOAHO?» nepepaboTKe NMPOMbILLIEHHBIX 0TXOL0B
HedTenepepabaTbiBaloWMX NpeanpuATUii»
MpurnaweHHble cnUKepbl:
MpurnaweHHble CNUKepbI:
o [lpeactaButens KomnaHumn «lpemnym-Mactep»
e Apragvin JannnoBuy 30puvH, Hay4HbIN pyKOBOAUTENb
NpoeKTa, A.X.H, npodeccop Kadeapbl aHAMTUHECKON
xumun HHTY um. H.U. Nlobayesckoro
e Asryct Jln, pyKoBOANUTE b MpOEKTa
3aBepuieHue popyma
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